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special chuck made which held the diaphragm plate
absolutely rigid, but with only one central bolt, in
conjunction with hard steel pins, for taking the drive.
This little improvement again enabled me to make
time and a half comfortably on the task set me.

All my life I find that as I look on any operation
which is being performed, or even on some ordinary
article in common use, my mind instinctively begins
to plan out how it could be simplified and made more
efficient. It almost distresses me to see inefficiency in
design, for it spells waste, and I have never been a
believer or a worshipper of this vice. It is extraordinary
how wasteful many poor people are. Some think
to waste is good for trade, actually it generally prevents
the purchase of something else.

On one occasion, whilst I was working on the lathe
I have just described, the foreman over me noticed
that I had not put in an appearance for work at the
proper time in the morning. Actually I was about
twenty minutes late. I had drawn my check, but had
gone off to talk to another man who was very interested,
like myself, in cycle racing. When I arrived at my
own machine I found myself being severely reprimanded
for my conduct, and the foreman told me in blunt
language that I was not earning my salt. I hardly
liked to point out to him that I was consistently earning
time and a half, for I had the feeling that such a state-
ment might have been against the apprenticeship code
of honour.

My next invention was a change-speed gear-lever
for motor cars. I brought this idea out when I was
a draughtsman with Brotherhood-Crockers, Ltd.,
which subsequently became the Sheffield-Simplex
Motor Co., Ltd. I think this gear of mine must
have been the first rocking-lever employed for gear
changing. Now the pivoted change-speed lever is
almost universal.